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Sensitivity: Operational

1

Understand

Veteran needs

Context – political, 
socio-economic

Stakeholders

Interactions

2

Build

Trust

Understanding

Knowledge, data

Networks

3

Identify

Gaps in provision

Specific needs

Best practice/ new 
initiatives

Areas for 
collaboration

4

Transform

Drive change

Improve outcomes

Improve dialogue 
& interaction

Level Up

5

Communicate

Veteran needs

Available support

Veteran 
contribution

Act as voice for 
veterans in Wales

Commissioner’s Priorities
Veterans & Families

Government:
UK, Welsh, Local

Healthcare Providers

Housing Providers

Educational Providers

Armed Forces

Forces Charities

Employers

Other Commissioners

Public

Stakeholders

In order that every Veteran in Wales feels valued, supported and
empowered and, in accordance with the Armed Forces Covenant, will
never be disadvantaged as a result of their service.
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